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Solutions Beyond the Obvious

Presentation Topics

Our consultants are experienced speakers on a variety of topics. We have
spoken at hospitals, hospital groups, professional associations, and hospital
alliances. Some of the topics we are available to present to large and small
groups are listed below. Contact us to tell us about your needs.

= Is There Such a Thing as Economies of Scale?

= Accelerating the Development & Implementation of Performance

Improvement Solutions

= Looking for Solutions Beyond the Obvious to Improve Hospital

Performance
= Nurse Flexing: A Lose-Lose Proposition
= Improving Nursing Productivity without Changing Ratios
= The Impact of Bed Use on Hospital Performance
= Aligning Bed Use Practices with Strategic Priorities
= Getting Off the Census & Staffing Roller Coaster
= Unlocking Hidden Performance Improvement Opportunities

= Optimal Bed Management--the Missing Piece of the Hospital Performance

Puzzle

= Identifying Productivity Improvement Opportunities in the Small
Hospital

= Inpatient Bed Use & the Law of Unintended Consequences
= Evaluating Productivity in the Corporate Office

= High-Impact Patient Flow

= Benchmarking Hospital Organization Structures

= Bed Use Economics "101"

= Hospital Turnarounds: Case Studies



